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^91^^  ■■"‘l.  Subject  report  is  forwarded  for  review  4nd  evaluation  In  accord¬ 

ance  with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions 
should  be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within 
90  days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  i.i  developing  training  material. 
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CONFIDENTIAL 

niS>Aa3MKNT  CP  THE  ARMT 
KBADQ’i«RTSi3i  12TH  COMa/LT  AVIAT1C»J  C210UP 
AfO  96266 


AVGC-SG  14  February  1968 

SUBJECT:  Operational  Report  —  LcBsons  Learned  (OHIX)  (RCS  CSFOR-65) 
for  Quarterly  Period  Ending  31  Januaxy  I966  (UIC  WCYPTO) 


TOt  Sm  Distritmtioa 


A.  OnittALt 

1.  (c)  This  Quarter  saw  the  atart  of  a  phased  reorganization 

of  the  I2th  Con^t  Aviation  Group,  Upon  completion  of  the  reorganization 
the  Group’s  Battalions  and  Companies  will  be^iaposed  throughout  the  III 
Corps  Tactical  Zone  to  provide  maximum  to  the  Ground  Tactical  Oliita, 

The  308th  Conijat  Aviation  Battalion  waa  activated  and  assigned  to  the  Group 
on  20  December  1967.  The  2l0bh  Combat  Aviation  Battalion  and  its  subordi¬ 
nate  companies  Joined  the  Giroup  on  15  January  1968.  At  this  same  time  all 
the  fixed  wing  companies  were  reassigned  to  the  210th  Combat  Aviation  Bat¬ 
talion. 


2.  During  this  period  one  reconnaissance  airplane  company  and  the 
assault  helioopter  company  supporting  the  173rd  Airborne  Brigade  were 
transferred  out  of  tlie  Group,  Two  new  units  Joined  the  Group;  an  assault 
helicopter  company  was  transferred  frmn  the  17th  Canbat  Aviation  Group  and 
an  assault  support  heUcopter  company  (Hvy)  (-)  arrived  from  the  United  States. 

condition  of  the  117th  Assault  Helioopter  Company  upon  assignment  to  12th 
Combat  Aviation  Group  and  arrival  at  Bien  Hoa  was  unsatisfactory.  The  com¬ 
pany  was  only  805S  trained  and  equlped  upon  arrival.  The  1 17th  AHC  required 
a  two  weelc  stand  down  for  maintenance,  refitting,  and  training  before  the 
company  could  be  put  up  as  operational,  the  other  hand,  the  335th  Assault 
Helicopter  Company,  vdiich  was  transferred  from  12th  Combat  Aviation  Group 
to  the  17th  Combat  Aviation  Group,  was  trained,  equipped,  and  operational 
when  it  arrived  on  station.  The  three  assault  helicopter  companies,  tho 
Corps  aviaticaa  company,  and  the  airvoavalry  squadron  that  arrived  in -Oct¬ 
ober  1967  became  fully  operational  early  in  this  cuarter.  Despite  the 
increase  in  the  number  of  operational  units,  the  flying  hour  program  is 
still  being;  exceeded. 


3,  At  0248  hours,  31  ’January  1968,  12th  Ccanbat  Aviation  Group  Head¬ 
quarters  received  mortar  and  rocket  fire  from  the  East  and  Northeast  which 
ended  at  O3OO  hours.  At  0315  the  headouarters  area  was  taken  under  fire 
by  ftmalT  arms  and  automatic  weapons  interspersed  with  RPG  fire.  A  platoon 
cf  APC's  began  sweeping  the  area  in  front  of  12bh  Combat  Aviation  Group  and 
iianediately  lost  one  APC  to  RPG  fire.  Clearance  was  finally  obtained  from 
the  command  bunker  to  employ  light  fire  teams  dispatched  to  the  area,  A 
ten  ship  combat  assault  was  made  into  the  affected  area  and  the  enemy  fire 
degenerated  to  virtually  nothing.  R::Fults  of  the  contact  were  4  US  IVIA, 
ligjht  building  damage,  three  i  ton  trailei*s  with  light  damage  and  one  i  ton 
I^^^TI^ptruck  with  moderate  damage,  Qieray  losses  wore  17  VC  KIA  and  14  detainees- 

mMCir^CKITI  A  I  MWHGRAMD  at  3  YEAR  IMTERVAIS; 

CONFIDENTIAL  declassified  after  12  years. 

DOD  dir  5200.10 


B.  ^^:ssIOI■^; 

1 .  (U)  1 2th  Combat  Aviation  Group  provides  Army  Aviation  support 

to  Comanding  General,  II  Field  Force  Vietam/Senior  Advisor,  III  ibnny  Re¬ 
public  of  Vietnam  Corps  and  at  the  direction  pf  the  Commanding  General  11 
Field  Force  Vietnam,  provides  aviation  support  to  United  ^ates.  Republic 
of  Vietnam,  and  Free  World  Military  Assistance  Forces  in  III  Corps  Tactical 
Zone.' 


2.  (U)  Provides  Army  aviation  support  as  directed  by  COKUSM/.CV 
for  support  of  United  States,  Republic  of  Vietnam,  and  Free  World  Military 
Assistance  Forces  in  IV  Corps  Tactical  Zone. 

3.  (U) ■  Commands  (less  OPCON  where  specified)  and  administers 
assigned  and  attached  Army  aviation  ana  support  units. 

C.  ORGA^IIZATION; 

1.  (C)  Organization  of  the  12th  Combat  Aviation  Group  during  the 

reporting  period  included  the  fol. owing  vinits  with  headauarters  located  as 
indicated; 


a.  12th  Combat  Aviation  Group  -  Long  Binh 

b.  11th  Combat  Aviation  Battalion  -  Phu  Loi 

c.  145th  Combat  Aviation  Battalion  -  Bien  Hoa 

d.  210th  Combat  Aviation  Battalion  -  LoAg  Thanh 

e.  214th  Combat  Aviation  Battalion  -  Beai'  Cat 

f .  222nd  Combat  Support  Aviation  Battalion  -  Vung  Tau 

g.  269th  Combat  Aviation  Battalion  -  Cu  Chi 

h.  308th  Combat  Aviation  Battalion  -  Bien  Hoa 

i.  3rd  Sauadron,  17th  Air  Cavalry  -  Di  An 

2.  (C)  In  addition,  theso  units  had  elements  stati^oned  at 

Phuoc  Vinh,  L^L  Khe,  Dau  Tieng,  Tay  Ninh  West,  and  Long  Giao,  as  well  as 
field  positions  as  called  for  by  the  tactical  situation.  For  a  more  detailed 
breakdown  of  the  Organization  of  the  12th  Combat  Aviation  Group,  see  Annexes 
A  and  B. 
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B.  MSSIOtJ; 

1.  (U)  12th  Co  bat  Aviation  Group  provides  A.nny  Aviation  support 

to  Conmanding  General,  I  Field  Force  Vietam/Senior  Advisor,  III  iinny  Re¬ 
public  of  yietnan  Corps  and  at  the  direction  pf  the  Commanding  General  11 
Field  Force  Vietnam,  prevides  aviation  support  to  United  ^ates,  Republic 
of  Vietnam^  and  Free  World  Military  Assistance  Forces  in  III  Corps  Tactical 
Zone.’ 


2.  (U)  Provides  Army  aviation  support  as  directed  by  COKUSMAiCV 
for  support  of  United  States,  Republic  of  Vietnam,  and  Free  World  Military 
Assistance  Forces  in  IV  Corps  Tactical  Zone. 

3.  (U) ■  Commands  (less  OPCON  vdiere  specified)  and  administers 
assigned  and  attached  A.nny  aviation  and  support  units. 

C.  ORGAMIZATION; 

1.  (C)  Organization  of  the  12th  Combat  Aviation  Group  during  the 
reporting  period  included  the  follovfing  units  with  hoadouarters  located  as 
indicated : 

a.  12th  Combat  Avia.tion  Group  -  Long  Binh 

b.  11th  Combat  A.viation  Battalion  -  Fbu  Loi 

c.  14.5th  Combai;  Aviation  Battalien  -  Bien  Hoa 

d.  210th  CcQiba't  Aviation  Battalion  -  Lotlg  Thanh 

e.  214th  Combat  Aviation  Battalion  -  Bear  Cat 

f.  222nd  Combat  Support  Aviation  Battalion  ~  Vung  Tau 

g.  269th  Combat  Aviation  Battalion  -  Cu  Chi 

h.  308th  Combat  Aviation  Battalion  -  Bien  Hoa 

i.  3rd  Sauadron,  17th  Air  Cavalry  -  Di  An 

2,  (C)  In  addition,  these  units  had  elements  stationed  at 
Phuec  Vinh,  Lai  Khe,  Dau  Tieng,  Tay  Ninh  West,  and  Long  Giao,  as  well  as 
field  positions  as  called  for  by  the  tactical  situation.  For  a  more  detailed 
breakdown  of  the  Organization  of  the  12th  Combat  Aviation  Group,  see  Ainnoxcs 
A  and  B, 
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SBCTIOK  1 

SIGNIFICAMT  EVENTS 

A.  COMMiUTO; 

1.  (C)  On  12  Ilrw*nka»  1967,  LTC  V/iliiam  A.  Hobbs  assumed  Command 
of  the  IHh  ooiUbat  Aviation  Battalion,  i-opiM^ng  LTC  Loo  E.  Souoek. 

2.  (C)  On  1  December  1967>  DTC  Robert  M,  Deets  asSuooi  Comand 
of  the  145th  Combat  Aviation  Battalion,  reijlacing  LTC  John  A,  Todd. 

3.  (C)  On  20  December  1967,  the  308th  Combat  Aviation  Battalion 
was  activated,  LTC  Cciore  E,  Case  assumed  command, 

4>  (C)  On  14  December  1967,  LTC  James  H.  JfcVIhorter,  Jr,  assumed 

comnand  of  the  214th  Combat  Aviation  Battalion,  replacing  LTC  Robert  J, 
Standloy, 


5,  (C)  On  15  January  1968,  the  210th  Combat  Aviation  Battalion 
coEmanded  by  LTC  John  A.  Todd  was  assigned. 

6.  (C)  On  13  January  1968,  LTC  Leo  C.  Bryan  assumed  coirmand.  of 
the  214th  Combat  Aviation  Battalion,  replacing  LTC  James  H,  McWhorter,  Jr. 

B,  PERSONNEL; 

1 .  (C)  Organizational  Changes:  During  the  past  quarter  the  auth¬ 

orized  and  assigned  strength  of  the  Group  has  been  subject  to  freouent  change 
resulting  from  units  gained  and  lost.  The  following  units  with  authorized 
strength  indicated  were  gained  (or  lost)  by  12th  Combat  Aviation  Group 
during  the  past  quarter: 


New  Units  Arriving  &  Authorized  Strength 


OFF 

TO 

M 

AGO 

273rd  Avn  Co  (AJ®) 

16 

16 

97 

129 

652nd  Trans  Det  (JE) 

1 

1 

57 

59 

117th  Avn  Co  (y'HL) 

15 

52 

152 

219 

140th  Trans  Det  (KD) 

1 

1 

70 

72 

256th  Sig  Det  (RL) 

1 

0 

9 

10 

210th  Avn  Bn  Hqs 

21 

2 

86 

109 

129th  Med  Det  (OA) 

1 

0 

8 

9 

USiilV  Fit  Det 

29 

1 

64 

94 

125th  Air  Traffic 

18 

6 

333 

357 

120th  Avn  Co  (/IT.) 

14 

41 

140 

195 

98th  Trans  Det  (KD) 

1 

1 

70 

72 

loth  Sig  Co 

6 

4 

13? 

147 

^OSth  Avn  Bn  Hqa 

18 

3 

88 

109 

I 


CoA/ 


u 


Units  lost  &  Authorized  Strength 


OFF 

w 

AGG 

335th  Avn  Co  (AfX) 

15 

52 

152 

219 

166th  Trans  Det 

1 

1 

70 

72 

234th  Sig  Det 

1 

0 

9 

10 

25th  Med  Det 

1 

0 

8 

9 

21st  Avn  Co  (SAJ  ) 

32 

1 

95 

128 

2.  (C)  Organization  of  UnitJ  Involved  in  Changes:  The  IlYth 
Aviation  Company  is  organized  under  MTOE  1-77G,  PAC  l/67,  the  same  as  the 
335th  Aviation  Company  (lost  to  17th  Aviation  Orcmp),  The  273rd  Aviation 
Company  is  organized  under  TOE  1-2590.  The  210th  Aviation  Battalion  (1-256F, 
CONARC  2/67)came  under  12th  Croup  with  the  following  units:  USARV  Flight 
Detachment  (TDA  F5  1N13PAA  00),  125th  ATC  (1-207E,  PAC  2/67),  l6th  Signal 
Company  (11-303E  PAC  l/67)  and  the  120th  Aviation  Company  (l-77G,  FAC  l/66),‘' 
Other  Group  changes  include  the  addition  of  the  30Pth  Combat  Aviation  Bat—' 
talion  (MTOS  1-256F,  PAC  3/68)  and  the  loss  of  the  21st  Aviation  Company  x' 
(TOE  1-7D)  to  the  l6th  Aviation  Group, 

3,  (C)  Personnel  Strengths. 


a,  OFFICER;  The  following  table  depicts  the  Officer  and 
Vfarrant  Officer  strength  during  the  past  ouarters 


AUTH 

ASG  (Incl  Atch  Excl  Intr) 

31  Oct  '67 

1842 

1624  -  8758 

30  Nov  67 

1836 

1584  -  86% 

31  Dec  67 

1836 

1570  -  86^ 

31  Jan  68 

2002 

1755  -  8858 

PDY  (Incl  Atoh) 

1531  -  8358 
1505  -  8258 
1492  -  8158 
1673  -  ^4^ 


b,  AVIATOR:  Relative  aviator  strength  during  this  past  ouarter 
rose  from  4^  below  the  manning  level  to  2%  below  the  maiming  J-evel.  Officer 
Aviator  assigned  vs.  WO  Aviator  assigned  remained  constant  at  43:57  against 
the  authorized  ratio  of  38:62,  The  ratio  of  majors  assigned  to  majors 
authorized  also  remained  constant  at  2,9:1.  During  the  reporting  period 
there  have  been  no  shortages  of  particular  officer  skills.  The  manning 
level  is  a  redistribution  of  assets  based  on  operational  reouirements.  It 
is  determined  quarterly  by  USARV. 


c.  miSTED; 

(l)  '^he  following  table  depicts  the  enlisted  strength  of 
the  Group  during  the  past  quarter: 


31  Oct 

30  Nov 

31  Dec 
31  Jan 


AUTH 

ASG  (incl  Atch  EieI  Intr) 

PDY  (Incl  Atch) 

67 

6931 

7321  -  10658 

6982  -  101% 

67 

6919 

7313  -  10658 

6967  -  101? 

67 

6919 

7459  -  10858 

6942  -  100? 

68 

7896 

8491  -  107? 

7932  -  100? 

4 


CoA/F/Od£A/r/^jL 


(2)  A  shortage  exists  in  the  following  MOS'ss 


MDS 

AUTH 

ASG 

%  SHORT 

O5C4O 

31 

12 

61^ 

11B2Y 

7 

0 

IOO5S 

11D10 

24 

18 

25^ 

IID40 

46 

31 

33^ 

11D50 

8 

4 

50^ 

11F4© 

16 

6 

62^ 

11H10 

12 

8 

33^ 

26020 

15 

11 

275« 

4.  (C)  Casualties. 


a.  Casualties  sustained  by  the  un-i.ts  of  the  12th  Combat 
Aviation  Group  during  the  period  1  Nov  67-31  Jan  6S  are  as  follows: 


NOV 

DEC 

JAN 

TOTAL 

Dead  not  as  a  result  of  hostile  action: 

10 

13 

3 

26 

Killed  in  Action: 

4 

5 

13 

22 

Injured  in  non-hostile  accidents: 

16 

10 

34 

60 

Wounded  in  action: 

61 

Ul 

218 

343 

TOTALS: 

91 

92 

451 

b.  Personnel  being  carried  in  missing  status  now  number  3. 
Two  are  from  a  missing  OV-1  aircraft  lost  in  1965  and  one  is  missing  from 
an  O-I  lost  in  September  1967. 

5.  (U)  Reonlistment:  Reenlistment  statistics  for  the  quarterly 
report  period  are: 

let  Term  Careerist  AUS  ER/NG 

39  -  14  36^  49  -  47  96^  185  -  4  2.15^  1  -  1  10«? 

TOTAL:  273  -  65  27, 47^ 

6.  (U)  Awards  and  Decorations:  During  this  period  12,885  rec- 
•mmendations  for  awards  were  submitted  and  11,222  awards  were  received. 

The  following  is  a  breakdown  of  the  recommendations  submitted  and  awards 


received: 

SUBMITTED 

RECEIVED 

MOH 

0 

» 

DSC 

0 

0 

DSM 

0 

0 

SS 

10 

6 

LOM 

12 

8 

DFG 

180 

145 

5 

RECEIVED 


SUBMTTED 


SK 

6 

3 

DS 

301 

215 

j-iM  '-V" 

248 

175 

AM 

11,543 

10,351 

ACM 

324 

281 

PH 

61 

38 

Snphasis  is  being  placed  on  the  requirement  for  social  security  nimbers 
to  be  placed  on  the  recommendation.  ccuracy  at  company  level  has  improved 
considerably  resulting  in  fewer  awards  being  returned  for  missing  or  incor¬ 
rect  information. 


7.  (U)  Education:  The  education  section  has  continued  to  pro¬ 
vide  all  available  information  concerning  the  avenues  of  study  in  the  Bien 
Hoa,  Long  Binh  area.  There  have  been  no  major  problems  in  the  area  of 
education. 

8.  (U)  Rest  and  Recuperation. 


a.  The  R  &  R  utilization  rate  for  this  quarter  is  94.3^. 

NOVEMBER;  93^ 

DECEMBER:  98^ 

JANU/JIY:  92^ 


b. 

200  more  quotas 


12th  Group  utilization  rate  remains  hi^  and  approximately 
are  received  fxsr  month  than  in  months  of  the  previous  Quarter. 


c.  Every  effort  is  made  to  accomodate  anyone  desiiung  an  R  56  R. 
Australia  is  by  far  the  most  popular  site  and  more  quotas  to  Sydney  are 
expected  in  the  coming  months. 

d.  Command  emphasis  on  curbing  "No  Shows"  has  been  effective 
in  eliminating  unused  seats.  Early  cancellation  enables  other  subordinate 
units  to  fill  extra  allocations. 


9.  (U)  Special  Services;  The  special  services  section  has  con¬ 

tinued  to  provide  the  battalions  with  the  needed  A.  &  R  equipnent,  Scane 
items  are  becoming  loss  and  leas  available,  i.e,,  day  room  furniture,  pool 
tables,  etc.  Everything  cl'^o  is  said  to  be  plentiful  by  the  Saigon  Support 
Conunand . 

10.  (U)  Civic  Action. 

a.  During  the  reporting  period  all  12th  Group  units  were 
engaged  in  Civic  Action  activities. 


b 


Progress  was  made  in  these  areas; 


(1)  Construction:  12th  Group  units  have  assisted  in 

the  repair  of  4  dispensaries  and  three  hospitals.  One  school  and  orphanage 
project  is  in  progress  at  this  time.  The  "Chieu  Hoi"  hamlet  noar  Vung  Tau 
is  progressing  at  an  improved  rate  over  last  quarter  with  several  homes 
being  eompleted  during  the  quarter. 

(2)  Cojimodity  Distribution:  Commodity  distribution  is 
a  cctitinuing  effort.  Recovered  or  captured  materials  are  distributed 
under  recommendation  of  local  advisors,  Ihe  Civic  Action  Imprest  Fund  was 
used  considerably  dui'ing  this  period  to  provide  aid  to  local  Vietnamese. 

(3)  The  12th  Group  MEDCAP  programs  have  increased  treat¬ 
ment  of  persons  by  50%  over  the  preceding  quarter.  Vietnamese  response 
to  the  program  increases  with  each  visit. 

(4)  English  instruction  to  Vietnamese  students  increased 
over  the  last  reporting  period.  Three  hundred  and  twenty-six  Vietnamese 
students  received  English  instruction  on  a  weekly  ba,sis. 

11.  (U)  Civilian  Personnel. 

a.  During  the  period  of  1  October  to  31  December,  this  command 
acquired  an  air  cavalry  souadron  which  it  was  reouired  to  fund  for  AIK 

from  funds  on  hand.  The  arrival  of  this  squadron  had  been  anticipated  and 
their  needs  had  been  included  in  the  request  for  -.IK  funds  for  the  'friod. 
Because  of  this  anticipation,  no  problems  wore  encountered  in  fun  .,5.  The 
total  amount  of  this  fund  for  the  quarter  was  3,710,400  Piasters.  'Jhis 
was  about  5S^  of  the  total  requested, 

b.  The  Local  National  Direct  Hire  (LNDH)  allocation  for  this 
period  was  400  spaces.  This  is  a  reduction  of  57  spaces  from  the  previous 
period.  This  command  overhired  125  spaces.  Necessary  FORM  -'52  action  has 
been  initiated  on  those  overages.  At  this  tine,  however,  the  CPO  has  been 
unable  to  ra-ove  these  overages.  Vtftiile  our  allocations  deareased,  our 
reauirerents  increased  but  because  of  the  ovorages  in  hires  left  over  from 
previous  periods,  we  were  unable  to  have  new  spaces  nev/  units  approved. 
Ws  are  caught  between  having  too  many  people  in  some  places  and  having  need 
for  people  in  places  where  we  cannot  get  any  authorized.  Until  the  CPO 

is  able  to  remove  our  overages,  this  command  will  not  be  able  to  get  any 
needed  people  authorized  from  US.JIV. 

12,  (U)  Sundry  Funds,  Clubs,  and  Messes:  During  this  period,  the 
empiiasis  on  better  management  has  asserted  itself  in  more  efficient  running 
of  clubs  with  higher  profits  for  the  benefit  and  use  of  the  membership.  A 
number  of  Sundry  Fund  clubs  subnitted  letters  of  reouest  to  US/JIV  to  remain 
under  the  230-5  system  of  accountability  because  their  net  worth  was  growing 
over  5000  dollars.  It  was  noted,  however,  that  most  of  these  letters  were 
unnecessary  because  the  clubs  had  included  fixed  assets  in  figuring  net 
worth.  These  fixed  assets  greatly  inflated  the  "net  worth".  Once  the  net- 
worth  was  figiired  in  accordance  with  230-5,  these  Sundry  Fund  Clubs  were 
able  to  remain  under  the  230-5  system  of  accountability. 
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13»  (U)  Chaplain  Activities. 

a.  Additional  opportunities  provided  for  itorahip  in  battalion 
and  in  company  areas,  and  the  rescheduling  of  services  at  different  tism*, 
places,  and  on  different  days  has  resulted  in  a  corresponding  increase  in 
attendance. 


b.  Attendance  at  shovtlngs  of  religious  films  has  been  gr^itly 
increased  by  scheduling  the  film  to  be  shown  Just  prior  to  a  regular  movie 
in  the  company  area.  The  statistics  on  religious  education  (below)  rather 
than  shovdng  this  Increase,  Aow  a  decrease  which  is  due  to  a  correction 
in  the  way  such  figures  are  reported  by  the  chaplains. 

c.  Further  emptiasis  upon  the  chaplains*  arailabillty  to  per¬ 
sonnel  by  more  freouent  regular  visits  to  duty  areas,  day  rooms  and  billets, 
has  resulted  in  an  increased  ministry  to  them. 


d.  The  use  of  mimeographed  briefings  distributed  to  personnel 
continues  to  result  in  an  increase  in  participation  in  the  Character  Guid¬ 
ance  Program. 


e.  Monthly  Chaplains*  Conferences  conducted  by  the  Group 
Chaplain,  coupled  with  his  freouent  visits  to  chaplains  and  to  unit  areas, 
has  resulted  in  increased  unity,  coordination,  and  supervision  of  chaplain 
activities. 


f.  Chaplain  activities  provided  in  Group  this  quarter  weros 


•ip  ■■ 

ACTIVITY  ocg;jsions 

CHANGE  FROM  LAST  QUARTEK 

iTTENDANCE 

CHAN® 

Group  Worship  213 

5m 

+33^ 

m 

■  w- 

“is 

Religious  Education  1 1 2 

-  15f 

1238 

-705K 

Pastoral  Visits  31  ?3 

(Includes  Counsel¬ 
ing) 

+19^ 

N/A 

N/A 

.  s. 

'J9 

Character  Guidance  50 

+225« 

8407 

+  9% 

.m 

1 

Civic  Action  54 

+125!« 

n/a 

N/A 

C.  INTEILIGEHCEi 

1.  (C)  Security. 


a.  The  S~2  Section  continued  In  its  capacity  as  the  focal 
point  of  carmand  guidance  throughout  the  Group  for  matters  pertaining  to 
personnel  and  safeguarding  of  classified  material, 

b.  The  Group  Headouarters  continued  to  mairtain  a  very  good 
security  posture.  Security  posters  are  displayed  in  all  staff  sections, 
and  no  secuH.ty  violations  were  noted  during  the  reporting  period.  The 
S-2  Section  conducted  Cl  inspections  of  all  staff  sections,  noting  only 
minor  deficiencies.  These  deficiencies  were  corrected  on  the  spot.  The 
section  received  one  after-duty  ho\ir  inspection  by  S/A  Powers,  219th 
Military  Intelligence  Detachment  (MID),  There  were  no  deficiencies  noted 
£ind  the  inspection  concluded  with  an  exit  briefing  of  the  Assistant  S-2 
and  a  widtten  report. 
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c.  In  mid-December  t96?,  there  was  a  change  in  the  S-2 
Staff  Officer^  resulting  in  a  change  In  several  control  positions, 

d.  During  January,  a  100!?  inventroy  was  conducted  of  all 
SSCRET  Documents  within  the  Group  Headquarters.  There  were  no  deficiencies 
noted.  As  a  result  of  the  inventroy  approadmately  9/^^  documents  were  des¬ 
troyed.  Before  destruction  of  the  documents,  each  primary  staff  officer 
concerned  was  contacted  to  verify  that  the  document  was  no  longer  needed. 

e.  ^Jring  the  period  6  through  9  January  1968,  Headquarters, 
222nd  Combat  Support  Aviation  Battalion,  had  their  annual  TG  inspection* 

Prior  to  the  inspection,  SSff  Jared,  Assistant  Intelligence  KSO,  went  to 
Vung  Tau  and  assisted  the  S-2  in  preparing  for  the  inspection.  It  was  noted 
that  upon  completion  of  the  inspection  there  were  no  deficiencies  found  and 
the  section  received  an  outstanding  rating, 

f.  In  early  December,  the  S-2,  11th  Combat  Aviation  Battalion, 
discovered  during  an  inventory  of  all  classified  material  that  no  receipts 
existed  for  four  SECRET  documents.  Upon  dose  inspection,  it  was  determined 
that  the  documents  had  been  passed  on  to  the  battalion  message  center  for 
further  distribution  to  a  signal  unit  for  transmittal;  however,  the  S-2 
failed  to  obtain  a  receipt  for  the  documents  upon  their  release.  The  message 
center  logged  the  documents  out  to  the  signal  unit  and  they  were  retrans¬ 
mitted,  An  Investigation  was  conducted  and  it  was  determined  that  there 

had  been  no  compromise  of  classified  information  and  it  was  recommended 
that  all  personnel  concerned  be  relieved  of  accountability  for  the  material. 
The  Investigation  is  maintained  on  file  within  the  Battalion  and  appropriate 
entries  were  made  in  tho  SECRET  document  register. 

g.  In  January  1968,  S/A  Powers,  219th  MID,  conducted  a  Security 
Survey  of  the  Group  Headauarters,  Minor  deficiencies  were  noted  and  corrected 
on  the  spot.  The  survey  was  very  thorough  and  it  was  noted  that  locally 
esta.blished  security  procedures  were  adequate  and  that  the  security  posture 

of  tho  headquarters  was  outstanding,  A  written  report  of  the  survey  was 
provided  upon  completion  of  the  inspection, 

2.  (C)  Statistics. 

a.  The  classified  repository  and  distribution  facility 
operated  by  the  S-2  section  processed  approximately  21 ,057  incoming  end 
outgoing  pieces  of  classified  mnterifil.  The  repository  contained  212 
SECRET  documents  at  the  close  of  the  period. 

b.  Also  during  the  period,  a  total  of  239  security  clearances 
were  validated  throughout  the  Group. 

c.  *1ap  processing  continued  to  be  an  S-2  function  vrtiich 
received  considerable  emphasis,  A  total  of  12,0C0  maps  were  processed 

and  passed  on  to  subordinate  levels.  The  section  maihtains  a  stockage  level 
of  approximately  10  copies  of  each  map  sheet  of  the  entire  III  CTZ  plus 
portions  of  the  EASTERN  IV  CTZ,  and  WESTERN  II  CTZ.  These  maps  arc  main¬ 
tained  in  both  1:50,000  and  1:250,000  Seales, 
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d.  The  section  continued  to  maintain  a  spot  intelligence  net 
and  a  total  of  87  reports  were  received  from  inflight  aircraft  during  the 
period. 

3.  (C)  Aerial  Surveillance  and  Reconnalsance. 

a.  The  dearming  of  the  OV-1  has  made  the  aircraft  considerably 
more  vulnerable.  It  appears  that  the -hits  on  aircraft  and  shot  at  have 
increased  over  the  period  of  dearming.  It  is  apparent  that  the  VC  are 
aware  of  the  OV-1  being  daarmed;  thorcfore,  he  does  not  hesitate  to  fire 
at  the  aircraft  knowing  that  they  are  not  immediately  capable  of  returning 
fire. 


b.  The  loss  of  the  21st  RAC  resulted  in  the  complete  reorgan¬ 
ization  of  visual  reconnaisance  missions  within  the  III  CTZ.  A  new  direc¬ 
tive  was  written  by  II  Field  Force  G2  AIR  to  eliminate  visual  reconnaisance 
mlsalonB  within  the  III  CTZ. 

A.  (C)  Loss  of  SOI. 

a.  There  were  a  total  of  4  SOI*s  lost  during  the  reporting 
period,  and  in  these  oases  only  a  preliminary  investigation  was  conducted 
to  verify  that  there  had  been  no  brocach  of  security  procedures. 

b.  In  one  particular  incident,  where  in  a  SOI  was  lost  due  to 
combat,  it  was  determined  beyond  a  doubt  that  the  document  was  in  the  hands 
of  the  enemy.  As  a  result  a  complete  new  12th  Group  SOI  was  compiled  and 
issued  the  aviators, 

5.  (U)  Rei'sonnel  changes:  During  the  period  there  were  three 
changes  in  personnel  within  the  section.  Major  George  W.  Harris  assumed 
the  duties  of  the  S-2  staff  officer  on  15  December  1967>  and  also  the 
Intelligence  Specialist  and  Clerk/Typist  positions  were  changed.  Those 
changes  were  accomplished  without  loss  of  continuity  and  the  section  con¬ 
tinued  to  accomplish  its  functions  in  a  normal  manner, 

6.  (U)  Staff  Visits,  Briefings,  and  Liaison. 

a.  On  a.  weekly  basis,  representatives  oi  the  section  conducted 
staff  visits  with  the  subordinate  battalions.  These  visits  continued  to 
provide  the  ba.tta.lion  S-2's  with  guidance  and  assisti'ince  pertaining  to  in¬ 
telligence  matters.  In  a.ddition,  mutual  problems  were  discussed  often  re¬ 
sulting  in  changes  of  established  policies  and  procedures, 

b.  Weekly  a.  representative  of  the  section  attended  the  Intel¬ 
ligence  conference  a.t  USARV  Headquarters,  Information  and  material  obtained 
at  the  conference  were  often  used  r%  the  briefing  presented  to  the  Battalion 
S-2's  each  Saturday  morning.  In  addition,  daily  briefings  wore  attended  at 
II  Field  Force  Headquarters,  and  liaison  vlsitB  were  maxle  with  1st  Aviation 
Brigade, 
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c.  Each  Saturday  an  S-2  Intelligence  briefing  was  presented 
to  the  Group  staff  and  Battalion  S-2'8.  The  briefings  depicted  the  current 
eneiny  dispositions,  cap<abilities  and  probable  courses  of  action  for  the 
Republic  of  Vietnam.  In  addition,  information  of  particular  interest  and 
significance  to  the  Group  aviators  in  the  accomplishment  of  their  missions 
was  discussed  during  the  briefings.  Often  guest  speakers  and  films  were 
used  to  supplement  the  briefings. 

7.  (G)  Order  of  Battle/situation  map;  j\n  order  of  battle  map, 
scslLc  1:100,000  was  developed  to  depict  the  current  disposition  of  enemy 
imits  and  how  significant  d.evelopirionts  and  enemy  actions  on  a  daily  basis. 

The  map  was  designed  for  use  by  the  headquarters  staff  and  as  a  supplement 
to  the  weekly  briefings.  The  mrap  was  well  received  and  frequently  used, 

8.  (C)  Escape  and  Evasion. 

a.  For  the  reporting  period,  the  E&E  officer  conducted  staff 
visits  to  subordinate  battalions.  The  visits  provided  the  battalion  E&E 
officers  with  guidance  and  assistance  as  pebtains  to  Siurvival,  Escape,  and 
Evasion  lussons  learned  and  quotas  for  the  Survival  schools  in  the  Philip¬ 
pines, 

b.  During  November  the  Group  E5:E  officer  sponsored  two  instruc¬ 
tors  for  JEST  in  the  Philippines  for  10  days.  During  these  ten  days  the  two 
Naval  instructors  and  the  Group  EtE  officers  conducted  seminars  with  the 
battalions  of  the  12th  Combat  Aviation  Group  as  pertains  to  Survival,  Escape 
and  Evasion  in  South  Vietnam. 

c.  In  the  past  three  months  the  12th  Group  has  sent  49  men 
to  the  Naval  Survival  School.  These  auotas  represent  a  57^  increase  over 
last  reporting  period. 

9.  (C)  Aircraft  Ground  Fire/Hit  Report;  In  early  November  1967, 
the  forma.t  and  reporting  procedure  for  the  daily  Ground  Fire/Hit  Report  was 
changed  somewhat.  Previously,  the  data  required  was  extracted  from  the 
"OPREP/5"  reports  submitted  daily  by  the  suboniinate  commands.  This  proved 
to  be  inadequate  in  that  all  the  information  required  was  often  not  included 
in  the  OPREP/5  text.  To  rectify  this  situation,  a  reouirement  was  placed 

on  each  major  subordinate  linit  for  the  daily  submission,  by  electronic  means 
when  possible,  of  a  report  of  all  ground  fire  incidents  giving  the  following 
infonnation: 

Date/time  group  of  the  incident 

Coordinates 

Type  of  Aircraft 

Altitude  of  aircraft 

Airspeed  of  aircraft 

Intensity  of  fire 

Type  of  fire,  (SA/AW/.50  Cal/Other) 

Number  of  hits  sustained,  if  any 
Extent  of  Damage,  if  any 
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'Hteoe  daily  j^epoifto  were  than  coRsolidsted  and  tranjEnltted  to  ea*h  major 
subordinate  comcand  with  Inforaation  copies  to  DI0B,  7th  1'd.r  Force;  CG^ 

II  PFORCEV  G-2  Air;  CQ,  lot  Aviation  Brigade;  and  the  CO,  45th  Medieal 
Battalion  (Helicopter  Acnbulance)*  infomation  was  then  posted  on  sltma- 
tion  maps  ahd  utilized  in  pre-mission  briefings  in  order  to  show  aviators 
and  commanders  the  areas  of  hi^  intensity  ground  fire.  The  reports  have 
proved.  V^ivmbJ-o  and  MAjr  ha'v«  in.  mdwwlns  Uks  n-f 

thi'oui?*  ground  fire  damage, 

D.  OPHtiTIONS  /iND  TRi''.IHINGt 


1.  (G)  Stationing:  During  the  quarter  the  follcsfing  units  were 
assigned  to  ttie  12th  Combat  Aviation  Groups 

a.  The  Hqs  and  Ist  Platoon  of  the  273r:1  Assatdt  Support  Hel¬ 
icopter  Company  (Hvy)  arrived  in-country  20  December  1967>  and  became 
operational  at  Vung  Tau  on  9  January  1966, 

b.  The  308th  Combat  Aviation  Battalion  was  activated  on  20 
December  196?  at  Bien  Hoa.  It  will  become  operational  in  the  next  quarter. 

c.  The  t35th  Assault  Helicopter  Coa^jany  moved  from  Vung  Tan 
to  Long  Qiao  closing  on  3I  Deoembor  196? » 

d.  The  117th  Assault  Helicop'  'r  Compary  was  assigned  freii  the 
17th  Combat  Aviation  Group  on  1  January  1966,  and  stationed  at  Blen  Hoa, 

e.  The  335th  Assault  Helicopter  Company  was  relieved  fuaa 
assignment  to  the  12th  Combat  A.viation  Group  and  reassigned  to  the  17th 
Combat  Aviation  Group  on  1  January  1966, 

f.  The  210th  Combat  Aviation  Battalion  was  assigned  from 
Ist  Aviation  Brigade  on  15  January  1966,  and  stationed  at  long  Tliahh, 

Its  subordinate  units  and  their  stations  are  as  follows: 

(1)  120th  Assault  Helicopter  Company  -  long  BLnh 

(2)  125th  Air  IVaffic  Control  Company  -  Bien  Hoa 

(3)  I6th  Signal  Company  (Hyper  Nav)  -  Tan  Son  Nhut 

(4)  US/iRV  Flight  Detachment  -  Long  Thanh 


g.  The  21  st  Reconnaissance’  /drplane  Company  was  relieved 
from  asslgiunent  to  the  12th  Combat  Aviation  Group  and  reassigned  to  the 
16th  Combat  A-viation  f<roup  on  15  January  1966, 

2.  (C)  Training 


a,  Vietnamese  Air  Force  (VNAF)  Pilot  Training:  The  12th 
Combat  Aviation  Group  continued  to  pro-vlde  transition  training  in  the 
UH-1D  for  VKjIF  pilots.  Upon  completion  of  transition  training  the  VNAF 
pilots  fly  combat  iriissions  as  pilot  or  co-pilot  until  their  period  of  TDI 
is  completed.  On  9  December  1967,  five  VN/iF  pilots  graduated  and  returned 
■to  VNAF  control.  On  15  December  1967,  ei^t  VNAF  pilots  were  attached  and 
commenced  their  training. 
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b.  Thai  Pilot  and  Maintenance  Training:  The  12th  Ccmbat 
Aviation  Group,  on  28  November  1967,  undertook  another  phase  of  providing 
assistance  to  Free  World  Military  Armed  Forces.  Thirteen  aviators  were 
attached  to  the  Group  for  arproximately  four  months  to  receive  transition 
training  in  the  UH-1D  and  participate  in  combat  operations.  In  addition, 
twenty-seven  mechanics  will  receive  maintenance  training  in  the  UH-1. 

E.  LOGISTICS; 

1,  (U)  Supply. 

a.  Tum-in  of  TOE/MTOE  Equipaent  Not  Needed  for  Operational 
Requirements:  With  encouragement aisi  ccmmand  emphasis  frcm  this  headquarters, 
a  very  favorable  response  to  this  program  was  achieved.  Many  units  in  the 
12th  Combat  Aviation  Group  have  received  approval  from  USARV  G-3  to  tum-in 
their  unnecessary  items.  The  prompt  action  that  has  been  received  from 
higher  headquarters  has  encouraged  additional  units  to  submit  their  re¬ 
quests  which  are  pending  at  this  time  and  more  units  have  indicated  their 
intention  to  utilize  this  program. 

b.  Water  Resupply  at  Base  Gamp. 

(1)  The  TCfrFi  for  an  aviation  unit  does  not  authorize 
sufficient  equijment  to  transport  the  tremendous  quantities  of  water  which 
are  used  daily  at  the  base  camps, 

(2)  To  resolve  this  problem,  K-49  Tank  Trucks  have  been 
diverted  to  transport  water  and  some  units  have  obtained  5,000  gallon 
trailers  on  temporary  loan.  This  is  not  the  acceptable  solution  to  the 
problem  as  individuals  must  also  be  diverted  from  their  intended  purpose 
to  operate  this  equipnent. 

(3)  The  acceptable  solution  to  this  problem  is  contract 
water  service  supplied  through  Ist  Logistical  Command,  This  service  has  been 
requested  for  the  135th  Assault  Helicopber  Company,  approved  by  USARV,  and 
passed  to  1st  Logistical  Coranarkl  for  astion.  The  final  results  of  this 
request  will  determine  our  futwo  course  of  action. 

c.  Availability  of  Protective  Eouipnent  for  Aircrewmen, 

( 1 )  The  following  items  of  caui pment  have  remained  in 
critical  short  supply  during  the  past  ninety  day:,:  Gloves  Leather,  Flying; 
Flasses  Sun,  Flying;  and  Balistic  Helmets  of  whijh  only  sixty-two  size 
small  were  received  and  distributed, 

(2)  Due  to  the  non-availability  of  Ballistic  Helmets, 

506th  Depot  stocks  of  APH-5  H^^lmets  were  exhausted. 

(3)  Ist  Aviation  Brigade  conducted  a  cross-level  pro¬ 
gram  bo  redistribute  and  equalize  assets  of  Body .Armor  which  significently 
reduces  unit  assets  within  the  12th  Combat  Aviation  Group. 
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2.  (U)  Aircraft  Mrdntenance. 


a«  Aircraft  aiwament  subsystems  shortages  during  recent 
months  has  caused  additional  hrrdship  for  assault  helicopter  companies 
to  maintain  prescribed  number  of  "mission  ready"  gunships.  Only  through 
extreme  care  in  cannibalization,  and  in  some  cases  "Jury-Rigging",  have  the 
assault  helicopter  cempanies  been  able  to  keep  shooting  effectively.  It 
is  anticipated  that  shortages  will  be  eased  in  the  near  future,  due  to  new 
XM-21  (mini -gun),  K-I56  (momts),  and  ^■-159  (rocket  launcher)  arriving  in- 
country.  The  M-I56  mount  vrlth  M-159  launcher  is  to  be  installed  with  K-5 
4C>mm  grenade  launcher  and  is  to  replace  XM-3  rocket  launcher. 

b.  Dirty  turbine  engine  inlets  and  foreign  object  damage 
(F(X0  are  continuously  decreasing  in-country  serviceable  engine  assets. 

Of  one  hundred  and  ei^t  T-53-L-13  engines  returned  to  CONUS  for  rebuild, 

53  were  a  direct  result  of  FCD,  Countless  T-53  engines  are  being  operated 
with  dirty  engine  inlets  caused  by  accumidation  of  dirt,  sand,  and  grease. 
High  exhaust  gas  temperature  (EOT)  and  a  loss  of  power  is  a  direct  result 
of  dirty  aircraft  engines ,  ^t  has  been  learned  that  by  utilizing  a  daily 
engine  instrument  reading  and  comparing  these  readings  periodically,  mein- 
tenanoe  personnel  are  able  to  detect  faulty  engines. 

F.  INFOlMATIONs 

1 ,  (U)  Information  Program. 

a.  12th  Combat  Aviation  Group's  public  information  program 
developed  into  a  more  significant  role  during  the  past  quarter.  It  marked 
the  first  time  that  a  newspf.per  printed  bv  offset  facilities  was  produced 
by  Gi^up  HQAdqiinrt-.eng ,  It  was  learned  that  the  previous  method  of  pro¬ 
duction  by  stencil  did  not  prove  adeouate  enough  to  provide  coverage  or 
instill  interest  for  a  command  of  this  size.  Producing  by  offset  proved 
to  be  successful  by  enabling  this  office  to  provide  photo  coverage  of  tho 
units  as  well  as  having  a  clear,  con^se  printed  paper.  Stencil  produc¬ 
tions  are  not  capable  of  providing  i^ioto  coverage  of  units  and  the  final 
printed  cony  is  so  far  below  journalistic  standards  that  it  does  not  give 
the  impression  of  being  a  command  newspaper. 

b.  One  important  factor  learned  from  the  offset  method  of 
production  is  that  it  reoulres  much  more  skill  and  ability  of  the  editor 
than  by  the  previous  stencil  method,  jTost  as  the  paper  is  so  nwch  more 
easily  readable  and  draws  much  more  attention  because  of  interest,  so  it  is 
that  mistakes  are  so  much  more  readily  noticed.  Without  an  editor  with  a 
thorou^  knowledge  of  layout  procedures,  copy  style,  story  ijpportanoe  and 
pictorial  significance,  the  paper  can  prove  to  be  Just  as  big  a  flop  as  it 
is  a  success.  It  is  felt  that  at  least  two  months  prior  to  departure  of 

the  present  editor  a  suitable  replacement  be  obtained  so  he  msy  become  famil¬ 
iar  with  all  facets  the  Job  entails. 


C  OA/z^/o^/i/Ty/y 


0,  It  was  learned  during  the  past  quarter  that  the  amount 
of  coverage  given  at  battalion  level  depends  not  so  jnuch  on  ability,  but 
on  commanders  pi^ference.  In  those  units  where  the  commander  took  ddfinite 
interest  in  the  information  program,  release  of  stoi'ies  was  at  a  much  higber 
level  than  those  units  in  which  the  commander  felt  little  interest.  While 
commanders  are  responsible  for  the  information  program  under  tboir  onumnand, 
it  appears  that  information  officers  rely  too  much  on  this.  It  has  been 
learned  that  because  of  this,  some  units  are  not  petting  adequate  coverage 
either  in  the  Group  produced  newspaper  or  even  having  a  chance  at  outside 
media-  This  is  a  definite  dis-service  to  the  men  of  those  units.  While 
the  responsibility  lies  with  the  commander,  the  direction  of  the  informa¬ 
tion  program  lies  with  the  Information  %ficer. 

d.  The  Home  Town  News  Release  program  was  at  a  good  level 
during  the  period  but  it  has  been  learned  that  unless  the  infomnation  office 
of  a  unit  keeps  this  on  the  same  level  of  importance  as  story  production 
or  pictorial  coverage  many  eligible  Home  Town  News  Releases  can  be  easily 
passed  up.  It  has  been  found  that  roost  men  in  a  unit  are  either  totally 
unaware  of  the  Home  Town  News  Release  program  or  have  no  knowledge  about 
how  to  get  the  forms  to  participate  in  the  program,  thereby  not  going  to 
the  trouble  to  search  it  out.  Information  office  personnel  should  take  the 
initiative  and  be  made  aware  of  significant  events  happening  to  individuals 
within  their  sphere  of  activity  and  carrying  this  throu^  by  approaching  the 
individuals  and  giving  them  the  opportunity  to  participate  in  this  program. 

2,  (U)  Command  Information  Program, 

a.  During  the  last  quarter  command  information  continued 
to  get  particular  emphasis.  This  Is  programmed  so  that  Us*  individual  soldier 
has  an  opportunity  to  become  aware  of  activity  on  the  national  and  inter¬ 
national  scene  as  well  as  within  South  Vietnam  andiUB  pa.rtioular  unit. 

Spesial  emphasis  has  been  put  on  policy  statements  by  the  United  States 
Govomment.  As  much  dissemination  of  such  statements  as  possible  is  done 

so  that  the  soldier  may  understand  his  government's  position  in  areas,  rang¬ 
ing  from  the  war  in  Vietnam  to  the  balance  of  payments  deficit. 

b.  Posters  continued  to  be  received  by  this  command  and 

disseminated  to  the  indlviJlual  units.  It  has  boon  learned  that  posters  should 
deal  prims,  ■  witli  providiiig  useful  information,  but  any  attempt  or  ten- 
dsnsy  to  pi  o  the  individual  soldier  through  posters  should  be  elim¬ 
inated.  Th  '8  to  have  more  of  a  negative  effect  on  the  soldier  than 

a  useful  oi 

0.  The  media  used  to  disseminate  conmnnd  information  in 
this  unit  ht  n  regu],r.r  issue  of  weekly  bulletins  and  fact  sheets, 

supplemented  c  use  of  posters  and  other  hand  out  typo  information 

sheets  publisho  3  necessary. 

G.  SL  WALi 

1,  (C)  Cossnand  Post  Conmunlcations. 
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a.  During  this  reporting  period  coFmana  post  copuiunications 
remained  substahtial^y  the  same.  Currently  available  equipment  included 
high  frequency  transmlssionss  the  AN/TRC-146  and  the  AN/VSC-2;  for  FM 
transmissions:  the  AN/TOC-46  and  for  UHP  transmissions:  the  AN/VRC-24. 
Within  the  Group  there  are  a  total  of  twenty-one  AN/\rSC-2*3  and  nine  (9) 
AN/MRC-119'b.  This  distribution  allows  the  battalions  and  comjsanies  con¬ 
siderable  latitude  in  establishment  of  internal  Frequency  nets  with 
a  telet3rpe  capability.  All  12th  Group  comm  center  equipment  will  attempt 
te  be  duplicated  for  the  command  post  bunlcer  now  being  constmcted. 

b.  Direct  dial  telephone  communications  is  new  possible 
between  several  locations  within  the  Saigon/Beai^jat/long  Binh  complex; 
however,  common  user  trunks  are  still  at  times  marginally  effecti've  fbr 
the  amount  of  traffic  flow.  Consideration  is  being  given  by  12th  Group 
to  utili'?e  the  Hurricane  TOC  system  for  use  between  the  G-3  Air  Army 

Avif  tion  Element  at  II  FFORCEV  and'the  Battalion  Operations  Centers  throu^- 
out  III  Corps  for  passing  of  operational  mission  information.  The  battalions 
would  in  turn  operate  an  internal  operational  switchboard  for  all  other 
units  at  that  location  on  a  twenty-four  hour  basis. 

e.  There  still  remains  a  critical  shortage  of  KY-8's  within 
the  command  which  precludes  the  issuing  of  this  eauipment  to  ccmipany  level. 
The  KY-28  program  issue  dates  have  slipped;  however,  the  ultimate  goal  is 
still  the  establishment  of  a  complete  secure  air  to  ground  and  ground  to 
air  FM  voice  net  during  this  calendar  year. 

2.  (U)  Air  Traffic  Control  and  ^'“avigatienal  Aids:  The  L«ng 
Binh/Plantation  area  control  system  was  established  and  is  currently  pub¬ 
lished  in  the  DOD  Tactical, Aerodrome  Directory.  This  system  greatly  en¬ 
hanced  the  helicopter  traffic  flow  within  the  local  area  and  is  currently 
under  study  for  more  improvements.  The  Plantation  airfield  near  12th  Group 
Headouarters  was  completed  and  is  currently  under  the  operational  control 
of  the  25th  Aviation  Comp»any.  Improvements  are  continuing  to  be  made  on 
this  airfield  to  meet  established  ATC  and  safety  criteria, 

3.  (U)  NOT/'lM  and  Weather  Service;  NOTAM  service  continues  to 
be  sent  from  the  12th  Group  Comnuni cations  Center  to  12th  Combat  Aviation 
Group  and  II  FFORCEV  units.  Consideration  is  beipg  given  to  monitoring 
the  125th  Adr  Traffic  Control  f-'OTAiC  broadcast  at  I63O  daily  to  shorten  the 
delay  time  prior  to  retransmission  to  subordinate  units  for  posting.  The 
USAF  weather  circuits  are  still  monitored  but  distribution  has  been  reduced 
due  to  the  establi shment  of  local  WiAi'  weather  stations  at  urdt  locations 
throu^out  III  Corps. 

4«  (U)  SOI;  The  12th  Group  SOI  has  a  current  distribution  list 

of  over  1200  copies  and  indications  are  that  this  will  increase.  The  cost¬ 
ing  of  changes  and  quarterly  production  becomes  oulte  time  consuming  and  is 
a  full  time  job  for  one  maji.  Considering  such  a  position  is  not  now  author¬ 
ized;  a  proposed  MTOE  change  was  submitted.  When  freeuencies  and  call 
signs  change,  a  teletype  message  is  sent  to  all  battalions  for  immediate 
p)en  and  ink  changes.  Evei’y  ten  days  a  sunmary  is  sent  to  unit  SOI  clerks  to 
account  and  recap  all  SOI  changes  within  Uiat  period. 
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5,  (U)  'ivionica:  The  Signal  Detachiisents  (RL)  and  Irnnsportatisr. 

Corps  Detachments  (AB)  have  received  many  items  of  test  eouipment  and  float 
items  during  this  reporting  period^  This  action  has  greatly  enhanced  the 
capabilities  of  these  units  and  has  allowed  the  General  Support  units  to 
sufficiently  lower  their  percenta.ges  of  direct  support  work  they  were  pre¬ 
viously  doing.  Relocation  of  one  signal  detachment  has  provided  support  on 
an  area  basic  where  there  was  previously  no  support  unit.  This  now  gives 
avionics  direct  support  at  every  major  location  where  there  are  12th  Group 
aviation  units. 

H.  MEDICAL; 

1.  (C)  Summary  of  Medical  Activities. 

a.  The  Surgeons  Section,  HHC,  12th  Combat  Aviation  Group  has 
performed  satisfactorily  throughout  period  1  November  19^7  through  31  Jan¬ 
uary  1968  in  its  mission  of  providing  aeromedioal  coverage  to  the  Group 
which  is  composed  of  el^t  battalions  and  thirty-nine  companies, 

b.  During  the  above  period  there  were  nineteen  fliglit  Sur¬ 
geons  andtwelva  OA  Medical  Detachments  under  the  supervision  of  the  Sur¬ 
geons  Section,  Over  two  hundred  reports  were  suloiitted  which  were  studied 
and  consolidated  and  forwarded  to  the  1st  Aviation  Briga-  -.  From  these 
reports  it  has  been  determined  that  the  health  of  the  c  -.imand,  immunization 
coverage,  aavironmental  sanitation,  preventive  care,  and  injury  coverage  has 
been  exce  ent  throu^out  the  command, 

I.  AVIATION  SAFETY; 

1.  (U)  General:  The  Group  accident  rate  was  reduced  fcr  the  third 

consecutive  quarterly  reporting  period.  Group  aircraft  flew  201,000  hours 
and  experienced  52  accidents,. resulting  in  a  rate  of  25.5  accidents  per 
100,000  flying  hours, 

2o  (U)  .'.ccidont  Causes;  Baglhe  failures  or  losses  of  power, 
tail  rotor  strikes  and  loss  of  grouiai  reference  due  to  dust  continue  to 
be  major  accident  cause  factors.  The  number  of  accidents  caused  by  main 
rotor  strikes,  lost  RPM,  ground  loops,  arid  air  traffic  control  facilities 
have  been  considerably  reduced. 

3.  (U)  Contributing  Factor*. 

a.  The  operational  necessity  to  fly  units  in  excess  of 
their  programmed  fli^t  hours  led  to  increased  pilot  fatigue  and  decreased 
maintenance  efficiency.  Both  conltions  precipitate  accidents  but  it  is 
difficult  to  determine  the  exact  degree  to  which  they  are  inter-related, 

b.  Failure  to  adhere  to  normal  parameters  has  been  a  comnon 
contributor,  especially  on  single-ship  missions.  Included  are  instances 
of  lack  of  di.aoipline  and  the  combat  syndrome,  also  known  as  uvor-aggi'ea- 
siveness  or  over-orientation  to  the  mission.  The  concept  that  sound  safety 
procedureii  must  be  Ignored  due  to  the  pressures  of  combat  has  been  too 
eomaon  aaiong  newer  aviators  and  ground  commanders. 
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4>  (U)  Preventive  tiaasurefi. 

a.  A  continual  education  and  re-cducatitn  pr«gram  is  in 
effect  to  counteract,  the  constant  turnover  of  aviators  and  coinaanders 
of  both  supporting  .mi  .supported  units, 

b.  Disciplinary  action  is  require^  in  oases  of  negligence  or 
failure  to  comply  with  regulations  and  SOP’e* 

c.  Kaximum. loads  have  been  prescribed  for  all  aircraft. 

d.  Use  of  the  trail  formation  has  been  severely  limited. 

e.  Downwind  operations  have  been  prohibited  unless  specifically 
(n«fered  by  the  supported  commanders,  A  wi'itten  explanation  Is  required. 

f.  Shallow  hi^-speed  approaches  are  prohibited, 

g.  Hover  checks  are  reouired  prior  to  every  takeoff  unless 
epecifically  excepted  by  the  air  mission  conanander  during  a  combat  assault. 

h.  Selection  of  flight  routes  which  afford  the  best  possible 
forced  landing  areas  iias  been  emphasized, 

i.  Engine  and  filter  Inspections  and  cleaning  has  been  re¬ 
quired  more  freouently  due  to  dusty  operations, 

j.  Continuing  ooMnand  emphasis  is  gradually  resulting  in 
increased  use  of  peneprime  and  other  dust  suppressants  in  freouently  used 
landing  areas, 

S,  (U)  Summary;  The  Group  Commander  has  ccxiatantly  emphasized 
that  safety  and  efficiency  must  remain  inseparably  related  to  realize 
maximum  combat  effectiveness.  Command  emphasis  of  tliis  attitude  beginning 
with  the  aircraft  commandor  will  result  in  a  further  reduction  of  mishaps. 
Each  battalion  has  been  assigned  an  accident  rate  goal  for  the  six  month 
period  January  -  June  1968  which,  if  met,  will  result  in  a  20^  reduction 
of  the  Group  accident  rate  compared  to  the  previous  six  month  period . 


SECTION  II.  PART  I 
LESSONS  LEARNED 


A.  PERSOTOfEL.:  None 

B.  0PER.\TI0NS;  Mono 

C.  TRAINING  AK:;  ORGANIZATION; 


U  (U)  Item;  Inotmctor  Pilots 


Discucoion;  'Hiere  ia  still  a  critical  shortage  of  Instructor 
Pilate  In  the  UH-1  and  a  foreseeable  shortage  looming  in  the  near  future 
in  the  CH-47  andtfa*  "dl-ICr  (Cobra).  The  Chinook  compan'es  are  presently 
in  satisfactory  condition,  but  the  tum-arovnd  students  are  now  beginning 
to  replace  the  senior  experienced  aviators.  As  this  eaqjerience  diminishes 
the  IP  shortage  will  become  critical.  At  present  there  is  not  an  IP  course 
for  CH-47  pilots  conducted  at  Pt.  Ruoker.  The  NETT  team  currently  conducting 
Cobra  training  is  not  conducting  If  training.  Consequently,  unless  school 
trained  IP's  arrive  in-countiy  assigned  to  Cobra  units,  a  serious  IP  short¬ 
age  will  develop  in  this  area,  thereby,  units  will  not  be  able  to  comply 
with  current  regulations  and  reauirementa.  The  unit  IP  is  responsible  for 
wonduoting  the  Initial  in-country  training  for  all  aviators  and  periodic 
standardization  rides.  Training  of  Instructor  Pilots  is  time  consuming  and 
at  best  is  only  qualifying  vrtien  done  at  unit  level. 

Observation;  Vfl.th  the  increased  responsibility  of  retraining 
to  be  accomplished  oy  the  unit  IP,  it  becaaes  more  apparent  that  emf^asis 
must  bo  placed  on  properly  trained  IP's.  The  best  facility  available  is 
the  Aviation  School,  Ft.  Rucker.  Recormend  a  continuous  flow  be  monitored 
through  the  school  and  the  IP  assignment  closely  monitored  in  order  that 
there  is  fair  distribution  to  the  units. 

2.  (U)  Item;  Replacement  UH-1  Aviators 

Discussion;  The  present  system  of  training  in  theUH-l  is  not 
compatable  with  the  emergency  situations  encountered  in  Vietnam,  The 
aviators  do  not  receive  training  at  Ft,  Rucker  in  hydraulic's  of f  and  tail 
rotor  malfunctions.  These  two  sitmtions  occur  freouently  due  to  hostile 
fire  and  normal  system  failure.  Because  this  training  is  n»t  given,  and 
it  is  felt  thatthis  is  an  extremely  important  area,  it  causes  excessive 
hours  of  training  before  a  pilot  becomes  fully  operational  and  capable  of 
handling  these  emergencies.  It  places  an  extreme  burden  on  a  unit  who 
is  now  pushed  to  its  limits.  Most  units  do  not  have  sufficient  IP's 
and  training  tl*  e  rcauired  may  amount  to  several  hours  re-training  a  new 
aviator  depending  on  the  individual's  proficiency. 

Observation :  Complete  oualification  training  sho\ild  be 
conducted  at  the  ablation  school.  It  is  felt  that ite  school  is  not 
giving  the  units  full  support  by  causing  excessive  retraining  time  and 
aircraft  time  when  all  units  are  conducting  combat  missions  each  day  of 
the  week.  This  reauircs  full  unit  support  with  personnel  and  equipment 
and  allows  very  little  time  for  re-training, 

D,  INTELLIGENCE!  None 

E,  LOGI.ITICS: 

1.  (U)  Item:  Oil  Analysis  Laboratory  i-clocatcd  from  Okinawa 

to  Cam  Ranh  Bay. 


Discussion i  Prior  to  the  relocation  of  the  Oil  Analysis 
Laborater^  oil  sample  results  took  frm  12-27  days. 

Qbserv’ations  After  the  laboratory  moved  to  Gam  Ranh  Bay 
the  fliiabetwoen  oil  ffruapie  and  results  was  decreased  considerably.  A 
U-1A  courier  was  ar.heduled  times  a  week  to  transport «»  samples 
from  the  Bien  Hoa  area  to  ^am  Ranh  Bay.  ^hia  procedure  is  a 
great  imprevement  over  the  old  method,  we  are  still  (.aokiMa  -far  a  qui 


means  of  decreasing  the  time  reouired. 


a  <^u»cfe.#r 


2,  (U)  ItediT  48  hour  stand-dewn-time  for  assault  helicopter 


compam.e8 , 


Discussion;  Three  assault  helicopter  companies  were  afforded 
48  hours  stand-down-time  in  early  December  196?. 

Observation;  It  was  noted,  that  during  the  forty-eight  hour 
stand -down -time  for  each  of  the  three  eompanies,  they  were  able  to  re¬ 
group,  organize,  aj.id  get  abreast  of  reouired  back-logged  maintenance.  An 
increase  in  aircraft  availability  was  a  direct  result  of  the  forty-eight 
hour  stand-down-time. 

3.  (U)  Item:  Maintenance  Support  in  the  Cavalry  Squadron, 

Discussion;  Assault  Helicopter  Companies  presently  in  the  12th 
Combat  Aviation  Group  all  have  Direct  Support  Detachments  with  backup  main¬ 
tenance  by  a  Direct  Support  Company.  The  Cavalry  units  have  less  perscannel 
in  their  Direct  Support  Detachment  than  our  assault  helicopter  cemnany 
detachments  and  are  reaulrod  to  support  almost  three  times  the  number  of 
aircraft.  The  Cavaliy  Troops  have  no  service  platoon  with  organizational 
maintenance  support. 

Observation;  Gav  Squadrons  coming  in-country  do  not  have 
adequate  maintenance  support. 

4.  (U)  Item,;  Limited  Suppl.y  of  M/R  Hubs  for  UH-IB/C, 

Discussion;  The  dry  season  has  brought  us  increased  wear 
•n  our  UH-1C  F/R  hub  bearings.  /JLso,  increased  problems  with  oil  seals 
leaking  on  out  UH-1B,  UH-1D,  and  HH-IH  aircraft, 

Obser;''ation;  The  supply  system  has  not  bc-en  able  to  meet 
the  demands  we  have  for  main  rotor  hubs  and  parts  for  these  hubs.  Surely 
every  year  during  the  dry  season  the  same  problems  have  been  encountered; 
but  we  still  have  not  solved  the  problems. 

5.  (U)  Item;  Dust  Suppression. 

Discussion;  Control  of  dust  in  aadiaround  helicopter  operating 
areas  continues  to  be  a,  problem  af footing  aircraft  safety  and  maintenance. 
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This'  pi'oblem  is  not  new.  It  has  been  present  ever  since  helicopters 
first  began  to  support  ground  forces  by  operating  in  unprepared  areas. 
Aviation  commanders  have  been  well  aware  of  the  haiiards  caused  by  dust 
but  have  not  had  dufit  suppression  eouiptncnt  directly  under  their  control 
■with  >Mch  to  combat  the  problem.  Ground  ccmnandere  have  been  award  of  the 
problem  but  in  cariy  case*  have  considered  it  on  aviation  problem  and-uot 
one  of  primary  concern  to  them.  In  reality,  dust  suppression  is  vital  l<y 
important  to  the  ground  ooiiimander,  since  it  may  determine  whether  or  ndt 
his  unit  receives  the  aviation  supnort  it  needs  for  success  in  combat. 

USARV  UKCLAS:;;  msg  AVKAV-S  32604,  dtd  13  Jan  68,  directed  all  commanders  to 
'^Review  their  prioiluies  for  soil  stabilization  to  assure  timely  and 
continuing  dust  coritrol  in  accessible  forward  operating  areas  as  well  as 
helicopter  base  areas."  We  now  have  the  command  emphasis  that  we  need. 

The  next  step  i’s  to  provide  the  necersary  aspiialt,  peneprime,  distribution 
equipment,  and  operating  personnel.  In  the  past/dust  suppression  has  been 
tasked  to  individual  units,  Pil&E  and  supporting  Engineer  units.  Dust 
suppression  capability  has  not  kept  pace  with  the  expansion  of  Army  aviation 
in  RVN,  Procument-  of  dunt  suppression  equipment  must  be  given  higher 
priority.  At  this  time,  action  is  being  taken  by  Hq,  1st  Aviation  Brigade 
to  obtain  peneprime  distributors  for  issue  to  all  aviation  units  in  addi¬ 
tion  to  the  portable  dispensers  now  available.  Acouisition  of  these  dis¬ 
tributors  will  enable  aviation  units  to  control  dust  within  unit  parking  and 
maintenance  areas.  Dust  suppression  for  forward  areas  will  remain  the 
responsibility  of  the  ground  commander.  Planning  for  future  operations 
should  include  assigning  hi^  priority  for  dust  suppression. 

Observation:  Effective  dust  suppression  can  only  be  accom¬ 
plished  if  it  is  considered  an  absolute  necessity  by  ail  commanders  con¬ 
cerned.  Proourcmicrit  of  dust  suppression  supplies  and  equipment  must  con¬ 
tinue  to  be  emphasized  through  the  coming  wet  season  if  we  arc  to  be  pre* 
jp.red  for  the  dry  season  to  come. 

6.  (U)  Item;  Construction  of  Facilities  for  Incoming  units. 

Discus :;ion;  The  ORLL  report  prop'^red  by  this  HQS  on  10  ^y 
1967  stated  that  "One  of  r,he  most  significant  lessons  learned  has  been 
thd  importanfce  of  prograjwTving  to  receive  and  base  incoming  units.  If 
ohaou  is  to  be  avoided,  plans  for  developing  adequate  facilities  for  in¬ 
coming  units  must  be  made  a.t  the  earliest  opportunity,"  The  ORIjL  report 
for  3  August  1967,  emphaaixed  that  "Construction  to  prepare  for  newr incoming 
units  is  still  critical,  oven  vdien  requested  90  to  120  days  in  advance," 
These  observ.ations  are  still  valid.  The  3/l7th  ACS  is  now  on  station  at 
Tay  Ninh  without  adequate  facilities  for  aircraft  parking;,  maintenance, 
administrative  activities,  and’ troop  housing.  MEE  consti'uction  (aircraft 
revetments)  is  still  in  progress  for  the  17th  and  195th  ABC* a  at  Plantation. 
The  critical  shortage  of  engineer  constiaiction  effort  meikes  it  necessary 
that  stationing  plans  for  incoming  units  or  transfer  of  units  in-country 
be  made  firm  as  far  in  adv.-nice  as  possible. 

Observation:  If  operational  rcouireincnts  dictate  relocation 
of  aviation  vrnilts  on  short  notice  the  combat  effectiveness  of  the  units 
concerned  will  be  .adversely  Effected  by  lack  of  a,d equate  facilities.  ‘Air¬ 
craft  will  not  be  revetted  ininedi.ately  after  such  a  move. 
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F.  SIGNAL: 


1.  (C)  Item;  /iN/VRC-24  (Ground  Kadi®) 

PlacuK  =ion;  The  AN/VRC~24  is  cuirently  capE.hTe  of  receiving 
in  tenths  of  megacycles  oiily,  for  example  24^1,2.  A  reqL-.i  rement  exists  for 
a  new  UHF  ground  radio  to  net  with  the  new  family  of  airborne  UHF  sets 
\diich  is  capable  of  being  tuned  to  double  digit  ending  frequencies,  for 
example,  241.25.  Current  UHF  frequency  congestion  woiJ.d  partially  be 
eliminated.  Maintenance  down-time  on  the  AN/VRG-24  radio  has  been  exces¬ 
sive  due  to  continue!  24  hour  use  under  field  conditions'- 

Observatlon;  A  requirement  exists  for  a  new  UHF  ground  radio 
set  that  is  capable  of  netting. on  all  channels  with  the  airborne  AN/ARC-51. 
A  small  developnental  reouirement  (SDR)  should  be  prepared  by  ECOM  as 
quickly  as  possible. 


2.  (C)  It dm:  Avionics  Direct  Support  Units 

Discusaion;  Air  cavalry  squadrons  are  being  derloyed  to 
RVN  without  avionics  direct  support  units  attached.  Due  to  these  employ¬ 
ment  and  stationing  of  these  souadrons,  avionics  direct  support  is  not 
available  at  these  locations.  This  reouircs  that  a  direct  support  unit 
be  formed  from  in-country  assets.  Due  to  shortages  of  test  eouipment, 
lloat  equipment  and  personnel,  this  action  has  resulted  in  poor  avionics 
support  for  the  air  cavalry  units  and  the  aviation  unit  from  which  the  assets 
were  taken. 


Observation;  Any  unit  that  has  a  large  quantity  of  organic 
aircraft  must  deploy  with  a  direct  suppoid,  avionics  team  attached.  This 
unit  must  also  have  on  hand  all  necessary  test  eouipnent  ond  float  items. 

G.  MEDICAL; 

1,  (U)  Item;  Assignment  of  Aviation  Medical  Officers 

Discussion;  Aviation  Medical  Officers  have  been  assigned 
on  the  basis  of  one  per  two  companies  when  cempanies  arc  co-looated,  and 
on  a  one  per  company  be^is  wtien  coiaWnies  are  deployed  in  an  isolated  area. 
There  have  been  an  adequate  number  o\c  Aviation  Medical  Officers  to  do  this 
during  this  report  period. 

Observation;  Aviation  Medical  Officers  should  not  be  assigned 
on  a  one  per  cempany  basis,  but  on  a  one  per  two  company  basis. 

2*  (U)  Item;  Aeromedical  Disp'ensarics. 

DisauBslon;  In  some  battalions  Aeromedica],  Dispensaries  have 
been  set  up  in  battalion  areas,  thereby  consolidating  the  medical  care 
involving  sophisticated  medical  equipment  at  battalion  level. 
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Observation;  An  Aeromedical  Dispensary  s}iould  be  established, 
equipped  and  staffed  at  battalion  level  utilizing  resources  from  OA 
Detachments  until  more  can  be  approved. 

3.  (U)  Item:  OA  Detachments, 

Discussion;  OA  Detachments,  in  some  cases,  have  be  n  broken 
up  to  bet'  er  utilize  specialties  and  to  ditiiperse  medical  personnel  through¬ 
out  battalions  for  better  overall  medical  coverage.  VJhere  OA  Detachments 
and  an  Aviation  Medical  Officer  support  only  one  avj.ation  company  in  a 
non-  isolated  area,  neither  the  detachment,  nor  the  doctor  have  enough  work 
to  do. 


Observation;  Personnel  in  OA  Detachments  should  be  utilized 
by  battalion  surgeons  to  cover  needs  of  entire  battalions. 


SECTION  n.  PART  II 
KiiCQKMEMDATIONS 


A,  PIKSONI'IET. ;  None 

B.  OPERATIONS:  None 


C,  'mAiKiir.'G  amp  OROANIZATIOM;  None 


D;  INTET.LIGIfMGE;  None 

E.  LOGISTICS;  None 

F.  SIGNAL;  None 
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ANNEXES r  A  -  12th  Combat  Aviation  Group  Structure 
B  -  12th  Combat  Aviation  Group  Troop  List 
C  -  12th  Combat  Aviation  Group  Statistics 
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(14  Jan  68)  lat  Ind 

subject I  Operational  Beport  -  Lessons  Learned  (OBLL)  (BCS  CSEOB-65) 
for  (Juarterly  Period  Ending  31  January  V)(>&  (uiC  VCIPTO) 

U-t  Hft  II  FPORCEV,  APO  San  Francisco  96266  2  9  FEB  1968 

THEUt  Conanandlng  General,  Ist  Aviation  Brigade,  ITTIili  AVBA-C,  APO  9650? 

Commanding  Gen®j|al,  US  Army  Vietnam,  ITTNi  AVHGC-DS,  APO  96575 

Commander-In-Chief,  US  Army  Pacific,  ATTNi  GPOP-OT,  APO  96558 

TOi  Assistant  Chief  of  Staff  for  Force  development,  Department  of 
the  Army,  Washington,  D.C«  20310 

1.  Subject  report  is  forwarded. 

2»  This  command  has  reviewed  the  attached  OEIL  of  the  12th  Combat 
Aviation  Group  and  oonotirs  with  the  report  with  the  following  comments* 

a.  p  5»  para  6.  The  figure  12,885  ^or  total  recommendations 
submitted  should  be  12,685. 

b,  p  14,  para  P,l.  Information  Pro,'p:am.  Comments  concerning 
the  unit  newspaper  should  more  properly  be  included  as  part  of  the  Army 
Command  Information  Program  rather  than  Public  Information. 

FOR  THE  COlEmiEEi 


*■ 

■1“ 
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e 
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S.  I.  ttcORATH 
CPT,  ACC 
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kiUfC  (14  Jan  68)  2nd  Ihd 

SUBJECT:  Cjperational  Raporb  -  Lasaons  laaamad  (CBLL)(HCS  CSF0B»65) 

For  Qoartarly  Pariod  ftkling  31  January  1968  (UIC  WCIFTO) 

HEAOQUfABTEBS,  IST  AVIATICN  APO  96384 

THBU:  CcBBtanding  Ganari-J.,  United  Statea  Anagr  Vlatnam^  jlTTM:  AVHQC-DST^APO  963*^ 
Commander  in  Chief,  United  Statea  trmy  Pacific,  ATTN:  (S^OP-CT,  APO  96558 

TO:  Aaaiatant  Chief  of  Staff  for  Force  DoTalopiMnt,  DA  (ACSFCfi  DA), 

Waahington,  D*C.  20310 

This  headquartara  haa  revievrad  subject  report  of  the  I2th  Coad)at  ATiation 
Chroup  (CACr)  axul  considers  it  to  be  adequate  and  concurs  with  the  contents 
as  indorsed, 

FOE  THE  COQUNOESt 


CONFIDENTIAL 

AVHGC-DST  (14  Jan  68)  3d  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  (ORLL)  (RCS 
for  Quarterly  Period  Ending  31  January  1968  (UIC  W 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  2  5  MAR  19G8 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  AT]/n;  GPOP-DT, 
APO  96558 

1.  (U)  This  headquarters  has  reviewed  the  Oxierational  Report-Lessons 
Learned  for  the  quarterly  period  ending  31  January  1968  from  Headquarters, 
12th  Combat  Aviation  Group  (WCYPAA)  as  indorsed. 

2.  (C)  Pertinent  comments  follow: 

a.  Reference  item  concerning  instructor  pilots,  page  19,  paragraph 
Cl.  This  headquarters  has  requested  the  Ist  Aviation  Brigade  to  investigate 
this  matter  to  see  if  the  shortage  of  instructor  pilots  is  anticipated  throughout 
th^n  Brigade.  If  so,  appropriate  actions  will  be  initiated  from  either  the  Ist 
Aviation  Brigade  or  this  headquarters. 

b.  Reference  item  concerning  training  of  replacement  UH-1  aviators, 
page  19i  paragraph  C2.  Simulated  tail  rotor  failure  training  is  not  currently 
being  conducted  at  USAAVNS;  however,  students  receive  ground  school  instruc¬ 
tion  and  must  describe  orally  the  recommended  corrective  actions  prior  to 
soloing.  Consideration  is  being  given  to  conducting  limited  in-flight  instruc- 
tlons  of  this  nature.  Hydraulics  or  servo  failure  instructions  have  been  dis¬ 
continued  at  USAAVNS  due  to  unsafe  mechanical  condition  with  the  needle 
valve  in  the  servo  system.  Method  of  correcting  this  deficiency  Is  presently 
under  study. 


c.  Reference  item  concerning  maintenance  support  in  the  cavalry 
squadron,  page  20,  paragraph  E3.  The  reduced  direct  support  maintenance 
for  cavalry  squadrons  is  recognized  and  a  maintenance  detachment  was  formed 
from  iu-country  assets  to  support  these  units  upon  arrival  in  RVN.  There  are 
units  scheduled  for  arrival  in  RVN  to  provide  this  required  maintenance  sup¬ 
port  for  each  troop.  In  the  present  TOE,  there  is  no  service  platoon  per  se, 
but  there  is  a  maintenance  section  consisting  of  helicopter  mechanics,  aug¬ 
mented  by  crew  chiefs  to  perform  organizational  maintenance. 


d.  Reference  item  concerning  limited  supply  of  M/R  Hubs  for 
UH-IB/C,  page  20,  paragraph  E4.  There  has  been  no  shortage  of  UH-IB/C 


G50UP  4 

■Dosnsradod  at  3  year  Intervals 
Declassified  after  12  years 
DOD  DIB  5200.10  Applies 
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CONFIDENTIAL 

AVHGC-DST  (.14  Jan  68)  3d  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  (ORLL)  (RCS  CSFOR-65) 
for  Quarterly  Period  Ending  31  January  1968  (UIC  WCYPTO) 

Hubs  in  this  command.  The  34th  General  Support  Group  has  consolidated  all 
UH-IC  rotor  hub  repair  in  RVN  at  one  location.  This  will  decrease  the 
number  of  spares  to  be  prepositioned  at  the  other  repair  facilities.  Investiga¬ 
tions  are  continuing  by  both  USAAVCOM  and  the  manufacturer  on  the  seal  leak¬ 
age  problem. 

e.  Reference  item  concerning  construction  facilities  for  incoming 
units,  page  21,  paragraph  E6^  The  receiving  and  basing  of  programmed  new 
units  is  a  matter  of  concern  to  this  headquarters  and  should  be  at  all  levels. 

It  must  be  recognized  that  the  tactical  and  operational  posture  of  troop  struc¬ 
ture  within  USARV  is  often  controlled  at  MACV  level  and  is  not  normally  deter¬ 
mined  well  enough  in  advance  to  insure  optimum  planning.  Specific  or  antici¬ 
pated  unit  location  and  resulting  necessity  for  MER  should  indicate  the  require¬ 
ment  for  the  assignment  of  a  host  unit  who  shoul4  develop  a  preplanned  program 
of  effort  to  facilitate  an  orderly  base  camp  establishment,  and  an  administrative 
plan  so  that  DA  Form  1391,  Construction  Requests  for  Semi- Permanent  Base 
Camp  Construction,  may  be  submitted  promptly.  The  facilities  noted  as  lacking 
at  Tay  Ninh  for  3 /17th  Air  Cavalry  Squadron  fall  within  the  semi-permanent 
base  camp  construction  program.  DA  Forms  1391  with  Base  Development 
Board  concurrence  will  be  required.  Short  notice  relocation  of  units  is  avoided 
where  possible,  but  is  seldom  controlled  at  USARV.  These  determinations 

are  made  at  field  force  level.  The  shortage  of  engineer  effort  is  recognized 
and  this  fact  should  be  made  known  to  new  units  through  their  host.  An  ag¬ 
gressive  self-help  program  then  should  be  planned  and  Implemented. 

f.  Reference  item  concerning  AN/VRC-24,  page  22,  paragraph  FI. 
Agree  in  principle  that  a  capability  is  required  to  provide  full  ground  set 
utilization  of  the  channel  capacity  of  the  airborne  AN/ARC- 51.  However,  the 
need  for  developing  a  new  radio  set  is  questioned.  The  AN/ARC-51/BX  is 
presently  being  used  successfully  in  a  ground  role  in  the  AN/TSQ-70,  71,  and 
72  towers.  Shortage  of  the  AN/ARC-51/BX  precludes  tV  eir  use  at  present  to 
replace  the  AiN/VRC-24.  It  appears  that  developmental  cost  of  producing  a 
new  radio  set  would  not  justify  the  initiation  of  a  Small  Development  Require¬ 
ment  (SDR),  when  a  satisfactory  solution  is  in  the  Army  inventory.  It  Is  recom¬ 
mended  that  a  study  be  made  to  determine  not  oidy  the  feasibility  of  procure¬ 
ment  and  unit  substitution  of  AN / ARC-5 1/BX  for  AN/VRC-24  through  MTOE 
action,  but  also  that  a  determination  be  made  as  to  the  need  for  a  new  radio 
set.  There  is  no  known  item  under  development  that  meets  the  specific  stated 
requirement. 
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AVHGC-DST  (14  Jan  68)  3d  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  (ORLL)  (RCS  CSFOR-65) 
for  Quarterly  Period  Ending  31  January  1968  (UIC  WCYPTO) 

g.  Reference  item  concerning  Avionics  Direct  Support  units,  .page 
22,  paragraph  F2.  Avionics  Direct  Support  Teams  have  been  authorized  both 
for  air  cavalry  squadrons  in-country  and  those  scheduled  to  deploy  in  the 
future.  At  this  time,  the  DS  Teams  are  being  carried  at  zero  balance.  The 
availability  date  for  these  units  is  some  time  in  June  and  July  1968.  They 
are  to  arrive  in- country  with  the  required  test  equipment  to  perform  their 
direct  support  avionics  maintenance  mission.  Until  the  teams  arrive,  the 
34th  General  Support  Group  will  continue  to  provide  direct  support  maintenance 
for  avionics  items. 

3.  (U)  The  correct  Unit  Identification  Code  is  WCYPAA. 

4.  (U)  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit 

through  channels.  \ 

FOR  THE  COMMANDER: 


Copies  furnished: 

HQ  12th  Cbt  Avn  Gp 
HQ  Ist  Avn  Bde 


c.  .sTnakatsukasa 

Captain.  AOC 

Assistant  Adjutant  General 
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(14  J«a  68)  (U)  4th  lad 

SOhJICTt  Op«r«tloaal  Raport  of  RQ,  I2th  Cbt  Avn  Gp  xor  period  Sading 
31  January  1968.  SCS  CSrC»-6S  (Rl) 

»(),  02  Aray,  Pacific.  APO  San  praoeiaco  96558  -2  3  APR  1368 

tOt  Aaalatant  Chief  of  Staff .  for  Force  Dcvalopnent ,  Departinaiut  of  the 
ArcQr,  Washington.  S.  C.  20310 

Ihia  hoadquartars  has  aualuatad  aubjact  report  aod  forvarding  indorse- 
■ants  and  concurs  in  tha  report  as  indorsed. 

m  7HB  COHKASGOaai  IW  CHIEF: 


C.L  sHorrr 
CPT,  AC5C 
AmI  AG 


29 


Traffic  Control 


12TI-;  CBT  AVII  ca> 
TROOP  LIST 


UNIT 

LOCATION 

APQ 

12TH  COMBAT  AVW  GP 

Long  Binh 

96266 

H3  &  HQ  Cg 

Long  Binh 

96266 

33eth  /ivn  Det^^P) 

(atch  Ist  Log  Cond) 

3AOth  Avn  Det  (OP) 

(atch  let  Inf  Div) 

341 at  Avn  Det  (OP) 

(atch  25th  Inf  Di^) 

87th  QM  Det  (PETRL) 

(atch  54th  Arty  Gp) 

390th  OK  Det  (PBTHl) 

(atch  25th  Inf  Div) 

391  at  QK  I^et  (PETRL) 

(atch  lOlst  Abn  Div) 

9th  SC  Det  (RL) 

(atch  11th  ACR) 

1 1fH  CCSffiAT  AVN  Bfl 

Fhu  Loi 

96289 

HQ  &  B3.  Co 

Phu  Loi 

96289 

128th  Aslt  Hel  Co 

Phu  Loi 

96289 

393rd  TC  Det  (KD) 

Phu  Loi 

96289 

285th  SC  Det  (RL) 

Phu  loi 

96289 

43200  Ked  Det  {Oi\) 

Phu  loi 

96289 

I62nd  Aalt  Hel  Co 

Phoiic  Viiih 

96289 

40?th  TG  Det  (KD) 

Phouc  Vinh 

96289 

450th  SC  Det  (RL) 

Phouc  Vinh 

16289 

75eth  Med  Det(OA) 

Phouc  Vinh 

7?:289 

173rd  Aalt  Ral  Co 

Lai  Khc 

96289 

4D8th  TC  Det  (KD) 

Lai  Khe 

96289 

451st  SC  Det  (RL) 

Lai  Khe 

96289 

759th  net  (OA) 

Lai  Khe 

96289 

213th  Aslt  opt  Hel  Co 

Phu  Loi 

96289 

329th  TC  Det  (/iB) 

Phu  loi 

96289 

145TH  GOME-AT  AW?  BM 

Bien  Koa 

96227 

HQ  &  HQ  Co 

Bien  Hoa 

96277 

145tb  Sac  Pit 

Bien  Hoa 

96277 

68tt,  Aslt  Hel  Go'll 

Bien  Hoa 

9627? 

391st  TC  Det  (KDl 

Bien  Hoa 

96277 

282nd  SC  Dot  (RL) 

Bi.cn  Hoa 

96227 

430th  Ked  Det  (OA) 

Bien  Hoa 

96227 

117th  Aslt  Hel  Co 

Bien  Hoa 

96227 

140th  TC  Det  (KD) 

Bien  Hoa 

96227 

256th  SC  Dst  (RL) 

Bien  Hoa 

96227 

/>NNEX  B 
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UNIT 

LOCATION 

/tPO 

118th  Aslt  Hel  Co 

573rd  TC  Det  (KD) 

198th  SC  Det  (RL) 

Bien  Hoa 

Bien  Hoa 

Bien  Hoa 

96227 

96227 

190th  Aslt  Hel  Co 

605th  TC  Det  (KD) 

520th  Med  Det  (OA) 

Bien  Hoa 

Bien  Hoa 

Bien  Hoa 

96227 

96227 

96227 

33Uth  Aa2.t  Hel  Co 

57 1st  TC  Det  (KD) 

320th  SC  Det  (RL) 

Bien  Hoa 

Bien  Hoa 

Phu  Loi 

^622.1 

962ZI 

96289 

210TH  COMB-'-T  AVM  EN 

HQ  &  HQ  Co 

129to  Med  Det  (OA) 

Long  Thanh 

Long  Thanh 

Long  Thanh 

96370 

96370 

96370 

120th  Aslt  Hel  Co 

98th  TC  Det  (KD) 

622nd  SC  Det  (RL) 

long  Binh 

Long  Binh 

Long  Binh 

96384 

96384 

96384 

125th  ATC  Co 

Bien  Hoa 

96227 

l6th  Sig  Co  (Hyper  Nav) 

T&n  Son  Nhut 

96307 

US/iRV  Fit  Det 

Long  Thanh 

96370 

25th  Avn  Co  (Corps) 

Long  Binh 

96266 

54th  Util  Apl  Co 

255th  TC  Det  (KC) 

Ving  Tau 

Ving  Tau 

96291 

96291 

73rd  Surv  Apl  Co 

Vung  Tau 

96291 

74th  Recon  Apl  Co 

563rd  TC  Det  (KC) 

Phu  Loi 

Fhu  Loi 

96289 

96289 

ISSth  Recon  Apl  Co 

243rd  SC  Dot  (RL) 

Phu  Loi 

Phu  Loi 

96289 

96289 

214TH  C0KB:.T  aw  BN 

HQ  &  HQ  Co 

772nd  Med  Det  (OA) 

Bear  Cat 

Bear  Cat 

Bear  Cat 

96370 

96370 

96370 

17th  Aslt  Hel  Co 

61 3th  TC  Det  (KD) 

722nd  SC  Det  (RL) 

93rd  Med  Det  (OA) 

Long  Binh 

Long  Binh 

Long  Binh 

Long  Binh 

96266 

96266 

96266 

96266 

135th  Aslt  Kel  Co 

6l4th  TC  Det  (KD) 

68th  SC  Det  (RL) 

Long  Giao 

Long  Giao 

Long  Uiao 

96257 

96257 

96257 

3Z 

-> 


UNIT 

LOCATIOI 

APO 

191 st  Aslt  Hel  Co 

Boar  Cat 

96370 

606th  TC  Dst  (KD) 

Hear  Cat 

96370 

26th  SC  Det  (RL) 

Bear  Cat 

96370 

195th  Aslt  Hel  Co 

Lons  Btnh 

96266 

609th  TC  Det  (KD} 

Long  BLnh 

96266 

366th  SC  Det  (RL) 

Long  Binh 

96266 

200th  Aslt  Spt  Hel.  Gq 

Bear  Gat 

96370 

61 1th  TC  Det  (;3) 

Bear  Cat 

96370 

2A0th  Aslt  Hel  Co 

Bear  Cat 

96370 

619th  TC  Det  (KD) 

Boor  Cat 

96370 

932nd  SC  Det  (RL) 

Bear  Cat 

96370 

2221®  COMK.T  SPT  AVN  BN 

Vung  Tau 

96291 

HQ  &  HQ  Co 

Vung  Tau 

96291 

85th  Med  Det  (OA) 

V\jng  Tau 

96291 

1A7th  Aslt  Spt  Hoi  Co 

Vung  Tau 

96291 

171 St  TC  Det  (;£) 

Vung  Tau 

96291 

205th  Aslt  Spt  Hoi  Co 

Phu  Loi 

96289 

612th  TC  Det  (/iB) 

Phu  Loi 

96289 

273rd  Aslt  Spt  Hel  Co  (Hvy) 

Vung  Tau 

96291 

652nd  TC  Det 

Vxing  Tau 

96291 

2619TH  COKR'.T  AW  BN 

Cu  Chi 

96353 

HQ  &  HQ  Co 

Cu  Chi 

96353 

116th  Aslt  Hel  Co 

Cu  Chi 

96353 

392«1  TC  Det  (KD) 

Cu  Chi 

96353 

283rd  SC  Dot  (RL) 

Cu  Chi 

96353 

43 1st  Med  Det  (OA) 

Cu  Chi 

96353 

187th  Aslt  Hel  Co 

Tay  Ninh 

96252 

602tid  TC  Det  (KD) 

Tay  Ninh 

96252 

l3t  SC  Det  (RL) 

Tay  Ninh 

96252 

541st  Med  Det  (OA) 

Tay  Ninh 

96252 

188th  Aslt  Hel  Co 

Dau  Ticng 

96268 

603rd  TC  Det  (KD) 

Dau  Tieng 

96268 

4th  SC  Det  (RL) 

Dau  Tieng 

96268 

154th  Med  Det  (OA) 

Dau  Tieng 

96268 

242nd  Aslt  Spt  Hoi  Co 

Cu  Chi 

96353 

621  St  TC  Det  {!£) 

Cu  Chi 

96353 

308TH  COMB  '.T  ..TC  BN 

Dien  Hoa 

96227 

HQ  &  HQ  Co 

Bicn  Hoa 

96227 

33 


12?H  COMBAT  AVIATION  OlOUP  STATISTICS 
OPERATIONAL  HOURS 


RW 

PVJ 

TOTAL 

I2i6,e^ 

34,829 

181,677 

SORTIES  FIX)WN 

RW 

FW 

TOTAL 

382,06a 

30,646 

412,710 

COMBAT  SORTIES  FLOWN 

RW 

FW 

TOTAL 

250,380 

0 

250. 380 

PASSENGERS  CARRIED 

RW 

FW 

TOT2L 

797,266 

02,336 

819,602 

CARGO  TRANSPORTED  (TONS) 

RW 

FW 

TOTAL 

108,361 

733 

109, 09A 

A/C  HIT  BY  GROUND  FIRE 

RW 

FW 

TOTAL 

504 

8 

512 

COMBAT  LOSSES  (ACFT) 

RW 

FW 

TOTAL 

23 

1 

24 

AMMUNITION  EXPENDED 

7.62MM 

40MM  2.75" 

50c al. 

,386,759 

126,262  84,076 

17,532 

dc  I 


AMEX  C 


3S 


0A.aif 


EMEJflr  L03SESA>MAGjj:  INFLICTED 


KIA  (BODY  COUNT) - 628 

KIA  (ESTIEvYED) - 458 

VC  CAPTURED - 2? 

STRUCTURES  DESTROYED - 523 

SAMPANS  DESTROYEi'/SUNK— 336 
SAMPANS  D,‘J4AGED - 51 


CASUALTIES  MEDICALLY  EVACUATED  (ARVN  &  US) 
1215 

CASUALTIES  (12TH  C,jJ’  AVN  OP) 


a  -  ■ 

- 2a 

_ _  — 

C-2 


c  o  X  \  PV  V 

'3(o 


Socuritv  ClnsHificatlon 


DOCUMENT  CONTROL  DATA  -  R  &  D  ^ 

(Security  clm»»lticmtion  •/  fill*,  bQdy  c(  mbtttmci  *nd  lad9nlna  «nnoi«riMt  mwNl  be  ettieted  when  the  oeetelJ  r«po^f  l«  ^teemUled^  ^ 


I.  OKIOINATIHO  ACTIVtTV  ^Coiporaf*  auMor)  aa.  RCPOWT  ACCURITV  C  L  AtBI  ric  A  TION 

.  „  Confidential 

OACSFOR,  DA,  Washington,  D.C.  20310  _ _ 

afa.  oflouR 


3.  »IKf»ORT  TITU* 


Operational  Report  -  Lessons  Learned,  Hqs,  12th  Combat  Aviation  Group  (U) 


I 


4.  oc4CR>f*Tivic  NOTIK9  (Typm  o/  rapoff  «n<f  ln«lu«iv*  ttoiaa^ 


1  Nov  67-31  Jan  1968 


9.  authoR(s>  (FIrel  nem*t  middle  InUtmU  feet  t%»me) 


7««  TOTAL  HO.  OF  PAOKl  |7fr.  HO.  OF  RKFt 


M.  OniaiHATOn*9  RKPOHY  NUMOKRItl 


DD  .T-.J473 


, UNCLASSIFIED 


